The main objective of the article is to discuss the direction of changes in the strategies of the most powerful transnational corporations as a result of adjustments to the new challenges created by the growing role of human capital in contemporary international business. Based on the concept of Grounded Theory Methodology, the author will indicate the main pillars of the strategy which can be considered effective for new challenges. The study has been divided into three parts. The first part discusses the most important theoretical issues concerning the place of human capital in the strategies of contemporary enterprises. In the second part, the author characterizes new trends in international transfers of human capital. In the next part, based on the research, the author discusses the impact of changes on the organizational and management system of enterprises - on the example of the most powerful transnational corporations. The studies have shown that all the most powerful transnational corporations notice the growing role of intellectual capital in contemporary business. The basis of corporations' strategies is the emphasis put on the development of subsystems of intellectual capital, which refers to the activation of international transfers of human capital. In consequence, the strategies of the development of the most powerful transnational corporations are based on three pillars: networking, orchestration, and coopetition, and they are based on the three subsystems of intellectual capital: organizational capital, innovations, and the institutional environment.
Introduction
The global economy is changing dynamically, mainly due to the increase in the importance of intellectual capital (IC) as a driving force for development. The challenge for modern businesses is to find ways to permanently explore all layers/subsystems of the intellectual capital of organizations. For this purpose, it is necessary to identify IC subsystems, the elements which constitute its individual layers, and the forces which act as accelerators for each of them. It is also crucial to highlight the special role of human capital (HC) in modern business, including the recognition of the potential of international corporate transfers (ICTs) of HC.
The most powerful transnational corporations (Top-TNCs) seem to use the potential of IC effectively, developing their global business networks (GBNs) and becoming aware of a change in the role of HC in international business. Therefore, the study, based on studies of the Top-TNCs, attempts to indicate the desired directions of changes in the strategies of enterprises which enable the effective long-term meeting of new challenges.
The research involved business models of corporations that are the leaders of particular industry sectors in terms of their ability to adapt to the growing role of IC and relating the study of international corporate transfers (ICTs) to that role. A key challenge which was identified was to find methods for the effective transfer of knowledge, skills and competencies of employees located in various parts of the company around the world, in such a way as to build the company's IC which is capable of multiplying its economic capital. Therefore, an attempt was made to check the extent to which the Top-TNCs (of various sectors) are prepared to meet the requirements of networking, orchestration and coopetition as fundamental principles for the development of a modern international business.
The analytical model is based on the assumption that changes in the global economy have forced changes in enterprises based on the intensification of cooperation on many levels and in various fields, and the constant development of international entrepreneurship and global network structures. The study assumed that improving competitiveness is an effect of the ability to constantly create added value by exploring the multi-layered capital of the global corporate network that takes advantage of the growing role of human capital.
The proposed approach pays special attention to the necessity to explore the potential of the global environment through the use of international transfers of human capital. Additionally, the author emphasizes the role of knowledge, competence, skills, innovation and entrepreneurship (the theory of key competencies, the theory of innovation, the concept of international entrepreneurship, behavioral concepts). The concept is an attempt to present a model for the creation of the competitiveness of TNCs through the combination of positional and resource streams and taking into account the importance of the international context. It requires an interdisciplinary analytical approach, the triangulation of research methods and the use of a combination of concepts of internationalization, strategic management, human capital management, migration, entrepreneurship, innovation, and sustainable development (Rosińs-ka-Bukowska 2017; Hagen, Denicolai, Zucchella 2014; Saxenian 2006; Massey 2005 ). Additionally, it was shown that the ability to build appropriate relationships and structures (organization and management theories, agglomeration theories, mergers and acquisitions) based on the specificity of the resource that is HC is of particular importance for the efficiency of the organizational and managerial model of TNCs.
The main objective of the article is to discuss the direction of changes in the strategies of Top-TNCs as s result of the adjustments to the challenges created by the growing role of IC and the special position of HC in contemporary international business. The additional purpose, based on the concept of Grounded Theory Methodology (GTM), is to determine the main pillars of the strategies which enable enterprises to meet new challenges effectively.
The study has been divided into three parts. The first part discusses the most important theoretical issues concerning the position of intellectual and human capitals in the strategies of contemporary enterprises. In the second part, the author characterizes trends in international transfers of human capital. In the following part, the author discusses, on the basis of the research, the impact of changes on the organizational and management system of enterprises -based on the example of Top-TNCs. This section discusses the methodological assumptions of the empirical studies, including the research design, the description of the analysis diagram, the rules for the selection of objects, the empirical results of the survey and suggestions for further studies.
The Importance of Intellectual Capital and the Position of Human Capital in the Strategies of Modern Enterprises
The growing role of IC as the driving force of modern business means that the accumulation of knowledge and experience among the members of the business system is faster -the ICTs of HC plays an important role in this process. The author refers primarily to the following concepts: intellectual capital and human capital (the management theory); migration (the international transfer of production factors); the concept of accumulating and implementing knowledge (the behavioural theory of the firm); and the concept of international entrepreneurship (the interdisciplinary theory of the firm). The author has explained the classical competitive perspective of internationalization as an incremental process, using the learning concepts based on the cooperation with the internal and external environments in global economy (Rosińska-Bukowska 2017; Vahlne, Ivarsson 2014; McDougall-Covin, Jones, Serapio 2014; Coviello, Jones, McDougall-Covin 2014; Zucchella, Sciabini 2007) .
The concept of IC and the place of HC in the enterprise system have been long discussed in the literature of the subject (Stahle, Stahle, Aho 2011; Choong 2008, pp. 609-693; Wall, Kirk, Martin 2004; Stewart 2001; Petty, Guthrie 2000, pp. 155-176) .
Many researchers use the terms "human capital" (HC) and "intellectual capital" (IC) interchangeably. This approach, however, seems to be a simplification. IC includes (Klaila 2000) : knowledge, skills, creativity, the experience of HC (human assets); all material and intangible effects of this capital (including patents, copyrights, publications, etc.); behavioral models such as the organizational culture, processes, procedures, communication and distribution channels (structural assets) and the brand, reputation, relationship with the environment, and goodwill (intangible assets). Therefore, IC is a wider and much more complete concept. It seems appropriate to enumerate its three subsystems (Rosińska-Bukowska 2012, pp. 97-112) : organizational capital (ORGC), innovative capital (INNC) and institutional capital (INSC), which are linked through the activity and creativity of HC. Although people create knowledge, it is only through interactions between them that its scope is increased, and, as a result, the institutionalized knowledge of a given organization, its intellectual capital, is created. IC is a quasi-public good (standards, customs, patterns), recognized in a given organization as a standard whose dissemination among its members allows it to raise the effectiveness of the system as a whole. In this approach, IC can be identified with the corporate culture of the organization.
Emphasizing the key role of HC in modern business is, of course, right (Stahle, Stahle Aho 2011; Stewart 2001; Bontis 2001; Ross, Ross 1997) . HC is the foundation of IC, which, in turn, is a multiplier of accumulated economic capital (AEC). HC permeates all three subsystems of IC, and it triggers the potential inherent in them. HC connects the business system by shaping a specific organizational management model through:
-structures -internal and external (organized to serve the transfer of knowledge, not purely transactional, flattened; based on building a sequence of the processes of value creation; subjected to systematic reorganization to the rhythm of observed changes); -innovations -product-related, process-related and organizational (constantly and quickly implemented for specific segments/modules, competently coordinated in the system); -institutions -principles of building relationships with a diverse internal and external environment (through the intensification of various forms of cooperation, the creation of socio-economic values, socially responsible activities). A contemporary model of strategic management, based on a system-situational approach, emphasizes the role of knowledge resources (Brennan, Connel 2000, pp. 206-240) , which are present on many levels in a given organization's relationships. IC influences the efficiency of the exploration (not exploitation) of AEC in the organization. In the modern international business, the network of organizational, pro-innovative and institutional relations, built thanks to the creativity of human capital, is the basis of the ability to create socio-economic values (Andelin, Karhu, Junnila 2015, pp. 446-453) . Modern business requires the creation of collective, institutional knowledge (Sarvary 1999, p. 95) , based on the junction effect, joining the processes of creation, accu-mulation, organization, dissemination, implementation and exploration of knowledge (Skyrme 1999, p. 59) . The necessary condition for the development of a modern enterprise is, therefore, the ability to orchestrate multilevel cooperation even with existing competitors -coopetition and distinguishing the skills of effective value creation on the basis of diversified resources of many entities (Dhanaraj, Parkhe 2006, pp. 659-669) . From the perspective of these considerations, it is crucial to draw attention to the role of HC in a corporation's management system. First of all, it is based on the perception of the necessity to build a long-term advantage based on the manager's ideas. Secondly, it involves making full use of all available categories of human resources as carriers of knowledge, skills and competencies. A contemporary TNC is an entangled organization, working as a system of joined vessels, combining competition and cooperation as well as the market and hierarchy (Rosińska-Bukowska 2012; Håkans-son, Snehota 1995). Researchers have provided evidence of how different factors facilitate or constrain the success of individual companies. Generally, different researchers focus on their preferred approaches, e.g., the role of IC (Sveiby 2015; McCutcheon 2008, pp. 79-96; Bounfour 2003, pp. 396-413) or the role of entrepreneurship in the context of internationalization and globalization (Wach 2015) . According to the author of this article, it would be preferable to create a holistic approach to management and development strategies in contemporary international business (as demonstrated by, for example, Pike, Rylander, Roos 2001; Viedma 2001, pp. 148-164) . The strategy of TNCs in this text is presented from the evolutionary perspective -as an adjustment to the global changes. The state of balance is a moment in which a company and its system (business network) are optimally incorporated into the requirements of the environment (Hodgson, Knudsen 2006, pp. 477-489) . In conclusion, the key guidelines for the management systems based on IC that intend to explore the possibilities of a growing international transfer of human capital are:
-networking -a strategy of pro-development openness, systematic development of a network of diverse types of relations (ORGC), -orchestration -sharing knowledge, managing the knowledge capital accumulated in the system on many levels, in order to constantly create new solutions (INNC), -coopetition -the ability to combine cooperation and competition based on the idea of sustainable development (INSC). The indicated elements are of fundamental importance in the contemporary model of international business and should be the pillars of a development strategy as they make it possible to face new challenges.
International Transfers of Human Capital - Implications for International Business
The changes, both technological and organizational, occurring in the global economy contribute to the increase in mobility of the factors of production, including HC. As a result, the structure of human resources on the global market also changes. The importance of the skillful use of the international mobility of employees and functioning in a transnational environment continue to increase in modern companies. One of the key matters is building multinational teams which consist of employees from various parts of the world. By analyzing the ICTs of HC, it is possible to observe their increasing influence on the functioning of modern enterprises. Currently, the rates of self-initiated expatriates participating in a general migrant population continue to increase. The continually growing migration of well-educated people is a relatively new phenomenon. If the enterprises on the national market are not able to absorb these resources, or their offers are unsatisfactory, the employees migrate, searching for jobs in other countries and thus making up the group of expatriates.
TNCs are enterprises which organize production on a global level, recruit professionals all over the world and send them to countries outside of their country of birth or education. By founding other branch offices, they send them away from their mother companies (D 'Costa 2006, p. 8) or other units in their global structure. The transfer of human resources occurs within an internal structure (of a single corporation) or a global network -a system of companies connected to each other (often informally). The increase in migration and expatriation contributes to the evolution of organizational structures of the Top-TNCs. Studies (of 143 TNCs) show that a great majority of TNCs -74% -confirm that the international transfer of personnel (both long-and short-term) is permanent, and 43% additionally declare that the number of their international personnel will continue to grow (Global Mobility, 2015) . The reason is their search for young and talented managers and including them in the global structures of business networks. At the same time, highly-qualified employees are especially inclined to international mobility. This is the result of, among other things, the need to raise qualifications via the exchange of experience (delegated personnel) or the search for a higher quality of life by selling services abroad (expatriates). Staying in a branch office abroad may involve the introduction of new technologies and/or using local determinants to create further innovations (INNC); building the structures of an organizational system (ORGC); auditing and coordinating the work of the local team in accordance with the model of a given TNC; and identifying problems and determining the methods of solving them, while taking into account the priorities of the organizational culture of the mother corporation (INSC). The ICTs can be divided according to the functions fulfilled by the person delegated in the organizational structure (Coorens 2013; Dowling, Festing, Engle 2013; Reiche 2009; Harzing 2001) .
The contemporary position of an organization is, to a greater and greater degree, a reflection of the quality of its intellectual capital, which is based on human capital (in-cluding migrants and expatriates). The change in the models of business corporations, the dynamics of technological changes and the constant pressure to cut costs forced by the competition result in the international short-and long-term transfer of human resources being both permanent and continually increasing. The key challenge is to use human capital as an accelerator of the potential in each subsystem of the organization's intellectual capital. It is recommended that the management identify the pillars of the development strategy, which will make it possible to attain cohesion in the aims of individual migrants and long-term aims of the organization since only this will enable the transfer of knowledge, skills, and competencies of individual people/expatriates to the intellectual capital. In a contemporary enterprise, people are the most precious assets. While other assets may undergo depreciation, people have the ability to quickly raise their value by learning. They can contribute to the creation of added value, raising competitiveness and increasing the enterprise's innovativeness more than other resources. Expatriates fulfill a crucial role and are considered technological and organizational transfer belts of know-how from the mother corporation. They are the transfer facilitators. They are boundary spanners between various systems and cultures. They are often the effective vehicles enabling transfer since they participate in the destruction of barriers and the production of energy from existing differences. That is why this aspect is so crucial and needs to be included in further studies.
The Significance of Human Capital in Management Systems of Transnational Corporations. The Analysis of Empirical Studies
The management process is a system of relationships between an enterprise's aims and the strategies of achieving them, as well as its organizational structures and culture. Changes in the economy result in the restructuring of the management systems of enterprises so as to enable them to use the diversity potential to the fullest. It is possible only thanks to human capital, which activates individual layers of the intellectual capital of a given organization. Consequently, the key qualities of a contemporary advanced business model include:
-networking (building a spider's web-like system of multi-level correlations to improve effectiveness -proprietary, strategic and cooperative connections); the development of the organizational IC subsystem (ORGC); -orchestration (combining standards with the specificity of local cultures and competencies of multinational human capital to create added value, including socially-useful innovative values (Andelin, Karhu, Junnila 2015, pp. 446-453) ; the appreciation of the social capital of local spaces; replacing hierarchical management with the regulatory model); the development of an innovative IC subsystem (INNC); -coopetition (the constant combination of competition and cooperation involving the appreciation of all stakeholders and the creation of value added to the constantly growing standard as a result of internal interactions within a GBN) the development of an institutional IC subsystem (INSC). In this article, the degree to which these challenges are reflected in the business practices of the greatest enterprises (transnational corporations, the leaders of their industry sectors) is of great importance. In order to analyze this matter, attention should be paid to the role of IC and the determinants of development strategies (pillars of the organizational culture of a given company).
The research hypotheses verified in this study are as follows: H1: the business strategies of contemporary enterprises take into account the growing role of intellectual capital, which is reflected in the emphasis put on the development of individual IC subsystems; H2: the development of IC subsystems is based on the activation of international corporate transfers of human capital;
H3: the strategies of the development of the Top-TNCs are based on the pillars reflecting the three IC subsystems -they refer to networking, orchestration and coopetition (although they do not always directly use the names of these categories).
For a long time, researchers have indicated the diverse types of relationships as necessary to be included in the concepts of management. They are calling for the influence of interpersonal relations on business relations in organizations to be studied (Reagans, Zuckerman 2001, pp. 502-517; Kourtit, Nijkamp, van Vught 2014, pp. 235-257), both internally (employees, managers) and externally (suppliers, subcontractors, clients, service institutions, education and administration units). The relations with the highest potential are the ones based on the deeply rooted institutional models, understood as value systems, as well as civilizational and cultural norms. This statement is of crucial importance in the debates on human capital permeating all layers of IC in organizations.
The main purpose of the article is to show the direction of changes in the strategies of TNCs which result from the challenges created by the growing role of IC and the special place of HC in modern international business. The subject of the study was a group of TNCs classified in the World Investment Report (WIR) The ranking of TNCs in sectors took place with the use of multidimensional statistical analysis (WAS) via the method of linear ordering in accordance with the constructed meter of the creation of added value. The next step included conducting in-depth studies for the three leaders of each sector -the analysis of the pillars of development strategies. By juxtaposing the results of the analyses for the leaders of all sectors on the basis of the GTM, the key indicators of the development of modern corporations were determined based on IC.
The first step of the research involved all 252 TNCs classified in the "Top 100 non-financial TNCs", in the WIR in 1990-2013. The TNCs were divided into sectors. In the second step, on the basis of the value on the meter of the creation of added value for 2000-2010, the leaders of the individual sectors were chosen. The meter encompassed the values of parameters including all layers of the capital of organizations (Rosińs-ka-Bukowska 2017, pp. 143-157).
The element which reflected the state of the economic capital of an enterprise was the return on equity (ROE), which combines elements which describe the production and sales zone as well as the financial zone. The return on equity (ROE) takes into account the influence of the operational capital of three important factors on profitability -operational effectiveness, the expressed return on sales as well as the effective use of purchased assets and financial leverage. The following indexes reflect the state of intellectual capital:
-the percentage of non-material assets in creating sales value [(MV-SE)/ S] 1 -the influence on the sale of so-called soft stimulants of competitiveness, including the coopetition skill; the attempt at quantifying the hidden factors of the growth of the competitive potential thanks to intellectual capital (Marr, Roos 2005, pp. 28-41) ; -the costs of research and development per employee [(R&D) / E] 2 -the technological advancement of the production system as compared with the competition, the ability to create new norms and added value; -the indexes of the internationalization of assets [AVA / A] and employment [EA / E] 3 -the internationalization of the organizational system; the ability to draw on the multicultural potential of human capital, the arbitrage skills which come from the ability to invest assets abroad, the skilful following of trends, including the movements of the competition as well as the ability of the system to combine competition and cooperation and build creative international teams have been emphasized. The following step involved studying the key pillars of the development strategies for the leaders of each industrial sector (three TNCs per sector) by analyzing the annual reports of individual corporations. The descriptions of strategies in the annual reports of individual TNCs were analyzed, paying special attention to the significance of individual IC subsystems (INNC, ORGC, INSC) in achieving the developmental targets. The in-depth analyses of the strategic concepts involved studying via the Social Network Analysis method on three levels (Stępka, Subda 2009) : the micro-level analysis of a given TNC-leader and its connection system, the number of clients, and its position in the network; the meso-level analysis of groups possessing a given type of resource and which have other common qualities and which cooperate with the TNC; macro-level analysis -identifying the whole structure of the network surrounding the given TNC (nature, methods and forms of cooperation, channels of communication and the exchange of resources).
Then, the research results for the three TNC-leaders in each sector were juxtaposed with the base categories -the equivalents of individual layers of intellectual capital: coopetition, networking, orchestration. The degree of fulfillment of individual requirements was assessed according to the adopted scale. The pillars indicated referred to the three layers of intellectual capital:
-networking -as the rules of the organization (ORGC); the implementation of the strategy of networking internationalization based on an unconventional approach which takes into account the social context; -orchestration -as a model of creation and increasing the efficiency of innovation (INNC) thanks to the use of regulation theory (Pedersen, Venzin, Devinney, Tihanyi 2014) as an innovative form of managing a global multi-level network; the use of all possible types of creating value: market, modular, relational, captive and hierarchy; -coopetition -as a concept of building relations with a multi-cultural institutional environment (INSC) by combining competition with cooperation, benchmarking, and isomorphism. The juxtaposition of the results of the analyses for the leaders of all sectors, on the basis of GTM, has identified the key indicators of the development of modern corporations based on IC. Table 1 presents the synthetic juxtaposition of the research results. The results were combined for the TNCs which represent a single sector. The research regarding IC subsystems was qualitative. An important element of the study was the assessment of the influence of ICTs of human capital (the role of HC) on the development of individual IC subsystems of a given TNC on the basis of the enumerated criteria.
On the basis of the research, it has been determined that among the greatest TNCs there is a great similarity of development priorities. It was based on the strength of the economic capital (growth of assets, profitability indexes -financial capital [FC] ; the growth of structures for the acquirement of local resources -market capital [MC]), however, currently, the development of intellectual capital is of crucial importance. Individual IC subsystems were assessed on the basis of the following parameters:
-INNC -multi-center R&D systems; the diversification of the types of chains of value creation; management innovations based on the implementation of the regulatory model; -ORGC -reorganization of the structures of the global system, including at the internationalization level; the creation of a multi-level network based on ownership links (OL), strategic connections (SC) and cooperation relations (CR); diversification and expansion of the brand portfolio, including large coverage of the market, the role of the leader; -INSC -development of the network of institutional relations; the diversification of the circle of stakeholders; cooperation with direct competition. The research has shown that each of the studied TNC-leaders uses an organization and management model based on the development of IC subsystems. As a result of the evolution of business concepts, the TNC-leaders have made some changes to the system of global structures and modifications to the brand portfolio, and they have established various types of cooperation with their competition, etc. This is the result of the Top-TNCs' adjustments to the ongoing changes. All the studied TNCs show changes that take into account the pressure put on the growing role of IC in creating added value. The creation of systems that meet these challenges required, among other things, getting various types of specialists with unique competencies as well as ordinary employees from other cultures, foreign countries, etc., involved in the structures. This, in turn, led to the modification of the pillars of strategy (which was visible during the retrospective analyses of the reports provided by the individual TNCs).
It was confirmed that this group of TNC-leaders bases its developmental strategies on three pillars: networking, coopetition and orchestration, which corresponds with the subsystems of IC, whose activators are the international transfers of human capital in various forms. The most frequently enumerated effects of transfers are: management development (building an international personnel, creating a network of interpersonal connections and relations, broadening the intercultural experience of the corporation; organizing and controlling local operations and coordinating in the GBN of a given corporation; and training the local personnel in order to adapt to the corporation's business model by transferring knowledge, technological and organizational skills, including the shaping of attitudes in conformity with the model of the corporation's organizational culture (building a corporate identity). In this context, the most important effect of the ICTs of HC is the multi-faceted flow of knowledge, experience and competencies within the proper organizational culture of a given corporation (Harzing, Christensen 2004; Myloni, Harzing, Mirza 2004, pp. 518-534) . It means that HC does indeed fulfill the function of the accelerator of the three subsystems of a given corporation's IC.
However, it should be emphasized that the degree to which the requirements of individual categories -networking, orchestration and coopetition -are met differs among the subjects of the study (also as a result the sectors). It is the result of, among other things, the diversity of the starting base -the economic capital -and, for example, the time needed to shape individual IC subsystems. Additionally, the results of the study are preliminary, since the research involved merely the leaders. Complete verification of the hypotheses put forward requires the continuation of the study on a larger group of subjects and taking into account other classifications (aside from WIR), but also more advanced measuring methods. The next stage of the research is already planned.
Conclusion
Modern enterprises, regardless of the sector, business model, management strategy as well as the type of organizational and management structure, are based on intellectual capital. Studying the developmental strategies of the Top-TNCs has shown that the skillful use of IC, the capital in the relations, activated thanks to the permeating function of human capital, is their great merit. The modern model of strategic management that emerges is based on the pillars reflecting the significance of IC in the development of enterprises.
The studies have shown that although individual TNCs describe the principles of their developmental strategies in various ways, in accordance with the specificity of their work, the nature of these descriptions is similar. The analysis, which used three parameters for each IC subsystem (ORGC, INNC, INSC), has shown that TNCs notice the importance of individual layers. Depending on the sector, the weight of individual subsystems varies. For the TNCs in the automotive, electronics and pharmaceutical sectors, the innovative IC subsystem is the most important. Meanwhile, the organizational IC subsystem is the most crucial in the following sectors: petroleum, media and telecommunications, consumer goods and services as well as public goods and services. The significance of the institutional IC subsystem is most appreciated by TNCs in the sectors of telecommunications and the public goods and services sectors as well as the consumer goods and services sector. Corporations in all sectors emphasize the role of HC as a catalyst of knowledge resources at all levels of the organizations' relations. It may be said that the leaders of individual sectors create their developmental models taking into account all the IC subsystems, and the essence in the descriptions of the rules of fulfilling strategic guidelines comes down to three pillars: networking, orchestration and coopetition.
Analyzing the materials collected during the studies made it possible to notice the similarity of the greatest corporations' developmental concepts, which makes it possible to point out that the enumerated developmental pillars are the bases of their dynamic development. It is an effect of the system-situation approach, wherein the growing role of the accelerator of the layers of IC is taken by human capital. Consequently, the contemporary business sees the matter of international transfers of HC as a requirement in the enterprises' developmental strategies. This indicates the necessity to find methods of exploring this capital. It should be mentioned that HC has a significant influence on the ability to create new business models that facilitate effectiveness due to the restructuring of the system of relations responsible for the speed with which an organization adapts to the constantly changing market conditions.
Referring to hypotheses verified in this study, the author presents the following conclusions:
H1: Studies have shown that although individual TNCs describe the principles of their business strategies in various ways, the essence of the descriptions always focuses on the growing role of intellectual capital. The studies have shown that all Top-TNCs notice the importance of three IC subsystems: organizational, innovation, and institutional. These subsystems (ORGC, INNC, INSC) are described differently in particular corporations using parameters individually selected for the specifics of the entity. The key is, however, that they always describe three leading areas: structure, innovation, and institutional environment.
H2: The development of IC subsystems is based on the activation of international corporate transfers of human capital. It was confirmed that the studied group of TNC-leaders bases its developmental strategies on building an international personnel, and creating a network of interpersonal connections and relationships, broadening the intercultural experience of the corporation. The most important aspect is training the local personnel in order to adapt to the corporation's business model by transferring knowledge and technological and organizational skills, including the shaping of attitudes in conformity with the corporation's identity.
H3: The pillars of development written in strategies of the most powerful transnational corporations are essentially consistent (though not always identically named), and can be defined as networking, orchestration, and coopetition. Networking means building a multi-level global network based on ownership (proprietary) and strategic and cooperative connections in terms of both economic and intellectual capital. Orchestration is implementing the principles of the regulatory model, enabling individual members of the system to achieve the set goals on the basis of diverse types of organizational and management structures, and appropriately selected brand, distribution and resource management strategies. Additionally, it is the implementation of a sense of coherence based on innovation, sustainable development and the creative character of diversity. Coopetition means the ability to combine competition and cooperation in order to create value added to the constantly growing standard as a result of the internal interactions of all stakeholders.
In conclusion, it can be considered that the hypotheses in the study have been verified. The business strategies of contemporary enterprises take into account the growing role of IC, which is reflected in the emphasis put on the development of individual IC subsystems, based on the activation of ICTs of HC. The strategies of the development of the most powerful transnational corporations are based on three pillars corresponding with the three IC subsystems -they refer to networking, orchestration and coopetition (although not necessarily referring to them directly).
